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Learners in the Lead 
Empowering Students with 

Tools for Certification 
Success
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Heidi.speese@nocti.org



Our Company

• Established in 1966 as a non-profit 
organization

• Owned and operated by the 50 states 
and territories

• Accredited to ISO/IEC 17024: Conformity 
Assessment – General Requirements for 
Bodies Operating Certification of 
Persons

• Subsidiary: Nocti Business Solutions 
provides services to industry.





A student who owns 
their learning is 
someone who 

________.



Why Ownership Matters

Story: Student ownership transforms 
outcomes in CTE classrooms.

Story: Certifications are not just end 
goals—they motivate growth.

Poll:
 • Who uses pre-tests or study guides?
 • Who has students track their progress?



Build Awareness and Ownership

• Learning GPS Map:
Students create a simple “map” of their learning journey — where 
they started, where they are now, and where they want to be before 
certification.
→ Add checkpoints for key competencies or units.

• Skill Tracker Wall:
Turn the classroom wall (or a shared digital board) into a progress 
tracker. Students update their mastery level on specific 
competencies weekly using stickers, magnets, or emojis.



Blueprints: A Certification Roadmap

• Standards, competencies, percentage 
breakdowns, sample questions and skill-based 
job examples.

• Put Blueprints to Use:
o Identify skills and knowledge needed in a 

career path
o Focus learning on areas needing 

improvement
o Educate stakeholders on the skills that will 

be verified.

Competencies 
Support a 

Learning GPS 
Map!







Embed and Empower

• Embed certification competencies into 
daily instruction.

• Examples of learner-centered practices:
oStudent-created skill checklists

oGoal-setting conferences

oPeer coaching and reflection journals

oWord of the day; Competency of the week



Data is 
Powerful



Pre-Testing

• Identify strengths and areas for 
improvement

• Target content areas for remediation
• Use to identify curriculum adjustments
• Tailor instruction
• Preview opportunity for students
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• Invite students to think about what 
they know/don’t know to “prime” 
their minds and activate prior 
learning.

• Provide pre-test score reports.
• Compare results to what they 

thought they knew.
• Create a plan for learning.

Pre-Tests: A Valuable Exercise



NOCTI's Score Reports





• Analyze the results on both an 
individual and classroom level.

• Provide feedback to students and 
encourage them to develop 
learning plans, highlighting areas 
for improvement.

• Acknowledge strengths.

Pre-Tests: Inform and Empower



• Serve as a road map for credential 
preparation.

• Digital format makes them accessible 
from anywhere with any device.

• Includes study checklists and 
breakdowns for the post-test.

• Helpful when used after the 
administration of a pre-test but prior 
to taking a post-test.
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• Self-Assessment “Traffic Light” Cards:

o Red = “I need help,” Yellow = “I’m 
practicing,” Green = “I’ve got it.”

o Use during labs, review sessions, or 
in study guides to let students 
signal confidence and track growth.

o Encourage student recognition for 
milestones, not just mastery.



What could this look like in 
your classroom?

Think-Pair-Share
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Celebrate the Wins

Encourage student 
recognition for 

milestones, not just 
mastery.



Post-Testing

• Administer a post-test at a point in the 
program that will provide useful 
information for both the student and the 
program for:
• Program Improvement
• Student Recognition



• Compare scores to averages.
• Review trends (when multiple-years 

of data are available.)
• Identify topics that may need 

additional focus.
• Use the insights from the assessment 

cycle to inform instructional 
practices.

Dive into Data



Recognition
NOCTI Certification

College Credit 
Recommendation

Digital Badges

Press Release



Employer Engagement – It’s Like a Stealth Super Power!

How do you 
celebrate student 

success with 
stakeholders? 



Let's capture your 
questions and 

curiosities!



nocti.org

nocti@nocti.org

800.334.6283

Let’s Connect!

Q&A and Stories of Success

nocti.org

Let’s Connect!

Q&A and Stories of Success
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